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Session Content
1 Introductions
2 The Principles of Safety Leadership

e Why leadership is the key to performance improvements
e The key safety leadership principles

¢ Influencing your team about safety

e Leadership actions for health and safety

3 Your current safety performance
e What s your current level of safety performance and why?

e What will a step change in performance look like?

4 What causes accidents?
e Measuring accidents

e How can we measure tomorrow’s accident before it occurs?

5 Managing workforce behaviour
e What is behaviour

e Influence the way your people behave

6 Hazard identification
e |dentifying hazards

e Discussing how these occurred
e The key leadership failings

7 Conducting a successful Safety Tour
e Why are safety tours necessary?

e Whoisinvolved and how are they structured?
e What are the key stages?
e What metrics can we derive from them?

8 Personal safety leadership action planning
e What can we do to bring about change?

e Your leadership actions for health and safety
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